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Corporate Overview 
 

With a complete spectrum of expertise in the group, Lifeguard Consulting, LLC (Lifeguard) can assist with 
activities ranging from custom software development to increasing productivity with existing legacy 
systems. Taking account of the client's current technology, we offer a range of options and IT solutions 
catered to the clients requirements. By utilizing our knowledge, clients can keep up with the latest IT 
developments and stay ahead of the competition. We also provide IT professional services for your 
organizations staffing needs. For more information, please visit our website at: 
www.lifeguardconsulting.com 
 
Core Competencies: 
 
Custom Software/Application Development 
Gap analysis & elaboration. 
Pilot projects and acceptance. 
Web Application development & upgrades. 
Cross platform migrations. 
Architecture & design. 
Systems engineering. 
Legacy migrations/enhancements. 
User acceptance & deployment. 
Knowledge transfer/training & documentation. 
Support services. 
 
IT Infrastructure 
System/network design. 
Network performance improvement. 
Internet connectivity/operations. 
Network maintenance/ administration. 
Network security. 
LANs and WANs. 
 
Data Management 
Data modeling/design. 
Database implementation and population. 
Database backup and recovery. 
Database performance tuning. 
Migration from legacy systems. 
Data Warehousing/Reporting. 
Administration and maintenance. 
 
Skills Inventory 
Ant, Application Servers (JBoss, WebLogic, WebSphere, Oracle Application Server), DB2 5.x, 
Oracle 10g, Sybase, MySQL, Microsoft SQL Server, Informix, Installation tools (Install Shield, 
Install Anywhere, MSI), J2EE, JACL, C/C++, Java, JMS, JMX, JSP, Linux, MQ Series, Struts, 
Swing, Microsoft .Net, Test Automation Scripting (Perl, Unix, etc.), UML Modeling, UNIX (AIX, 
Solaris), Vendor hardware (installation, configuration), Windows, XML (JAXB), Oracle 
Applications, SAP, PeopleSoft, Siebel Applications, Crystal Reports, Cognos, WebMethods, 
Project/Program Management (PMP). 
 


